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Abstract 

The purpose of this paper is to identify the factors influencing job involvement 
and to find out the reasons contributing to turnover Intention of employees in 
banking sector that might have occur due to job involvement. Factor analysis 
by principle component method was exploited to identify the factors 
influencing job involvement. The correlation between job involvement and 
turnover intention was found using Karl Pearson's correlation analysis. This is 
a significant contribution testing the relationship between job involvement and 
turnover intention in the Indian scenario. This study can be taken as a check 
measure that employee's turnover intention is a significant factor that needs to 
be controlled in order to facilitate an effective environment. 

 
Purpose The purpose of this paper i& to identify the factors influencing job involvement 
and to find out the reasons contributing to turnover Intention of employees in banking sector 
that might have occur due to job involvement. 
 

Design/methodology/approach- Primary Data was collected from banking Hector employee 
(n=472) on selecting the respondents through multi stage random sampling from Chennai, 
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India. Factor analysis by principle component method \vas exploited to identify the factors 
influencing job involvement. The correlation between job involvement and turnover 
intention was found using Karl Pearson's correlation analysis. 
 

Findings- Seven factors namely Job Challenge. Self Expression. Motivation, Work 
Culture. Work environment. Job attachment, Job Fulfillment were identified through 
factor analysis, of nil the seven factors job challenge is the factor that determines the 
involvement of the employees in the banking sector. The correlation analysis found that 
there was a positive correlation (r=0,747) between job invoKement and turnover intention 
in banks. 
 

Research limitations/implications - Job alone is the single factor cainsidered to 
measure employee attitude towards turnover intention of employees. There may be several 
other reasons that may cause turnover intention for the employees; but that may not be 
assesses by this study. So an elaborate study by considering few other variables like job 
satisfaction, organizational commitment etc are required to find out the exact cause of 
turnover intention. 
 

Practical implications- The findings provide for a better understanding of the major factors 
influencing job involvement. The study also shows that there is positive relationship 
between job involvement and turnover intention. This shows that if the employees1 
involvement in job is taken care turnover intention can be reduced. 
 

Originality/value- This is a significant contribution testing the relationship between job 
involvement and turnover intention in the Indian scenario. This study can be taken as a 
check measure that employee's turnover intention is a significant factor that needs to be 
controlled in older to facilitate an elective- environment. 
 
Key Words – Job involvement, banking sector, turnover intention, India, Employee 
turnover  
 An organization is a blessed place if it has employees with Job involvement 
rather than employees alone. The present day scenario does not promise a comfortable 
work place due to several reasons, which is symbolized by uninvolved employees. The 
employment scenario does not promise immediate job availability outside the present 
working place. So the employees are forced to remain in their present organization 
itself whether they like it or not. With this constraint the employees find that they do 
not have an opportunity to quit therefore continue working with intent to quit. This is 
much more harmful than an employee actually leaving an organization. The 
management of any organization should not allow the employees to move such extent 
and should see that it takes necessary steps at the right time in order to ensure that the 
employees are kept happy. Such kind of lack of involvement and increased intent to 
turnover has not left alone the banking sector also. The researcher therefore has made 
an attempt to study the various factors influencing the job involvement of the banking 
sector employees and therefore causing the employees to leave the organization.  
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Review of Literature 
 Brown (1996) attempted a meta-analysis on job involvement and actual 
turnover and reported a significant negative correlation between job involvement and 
actual turnover, as well as between job involvement and turnover intention.  
 

 Soumendu Biswas(2010) tested the job involvement as the predictor and found 
that there was no relationship of itwith turnover intention among multisector 
employees.   
 

 Muhammad, E.M., et al (2011) tested several variables like job satisfaction, job 
involvement etc for its relationship with turnover intention. The study found a negative 
relationship between job involvement and turnover intention. 
 

The above discussed studies are very significant to the existing study as the finding 
from this study is totally in contrast to the findings of above. 
 

Research Measures 
 Lodhal and Kejner (1965) defined job involvement as, the degree to which a 
person identified psychologically with his/her work or the importance of work in 
his/her total self image. The job involvement scale was a standardized tool developed 
by Shamshad Ahmed, Department of Psychology, JBAS College, with reference to: Job 
Involvement Scale developed by Ashok Pratap Singh (1989); Sing,M.P(1989) and 
consisted of 40 items. A six-item scale previously tested by  Eran Vigoda-Gadot 
&Danit Kupan (2005) was used to study the turnover intention of the banking sector 
employees. It was measured on a Likert’s 5 point scale ranging from strong agree, 
Agree, Neutral, Disagree and Strongly Disagree. Its Cronbach’s Alpha Co-efficient 
Reliability Score was tested and found as 0.812. Sample items were: “I often think 
about quitting”, “I will probably not stay with this organization for much longer”, 
“Lately, and I have taken an interest in job offers in the newspaper”.  
 

Analysis and Discussion 
 Factor Analysis by Principal component method was applied on 40 variables of 
Job Involvement to derive the predominant factors. Exploratory Factor Analysis was 
appropriate to identify the predominant factors to analyze the job involvement of bank 
employees in the Indian banking system. The results of Exploratory Factor Analysis by 
Principle Component Method are presented below: 
 

Table 1: Principle Component Matrix 
 

Component Initial Eigen values Rotation Sums of Squared Loadings 

  Total 
% of 
Variance 

The 
Cumulative 
% Total 

% of 
Variance 

The 
Cumulative 
% 

Job 
Challenge 15.297 38.243 38.243 10.072 25.181 25.181 
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Self 
Expression 8.016 20.040 58.282 9.248 23.119 48.300 

Motivation 6.658 16.646 74.929 5.064 12.659 60.959 
Work 
Culture 3.703 9.257 84.185 4.915 12.286 73.245 

Work 
environment 2.572 6.430 90.615 4.411 11.027 84.273 

Job 
attachment 1.902 4.755 95.370 3.512 8.780 93.053 

Job 
fulfillment 1.852 4.630 100.000 2.779 6.947 100.000 

Extraction Method: Principal Component Analysis. 
 

The total variance table explains that, among 7 variables Job challenge has the 
highest variance of 25.181%; followed by self expression with variance of 23.119%; 
followed by 12.659% variance of motivation; followed by 12.286% variance for Work 
culture; followed by  the work environment with variance of 11.027%; followed by 
8.780 variance for job attachment and last is job fulfillment with 5.455% of variance. 
The total variance explained by the 40 variables is highly significant with 100%. This 
shows that the extracted 7 factors significantly represent the 40 variables of job 
involvement. The following rotated component matrix decides the factor segmentation 
through variable loadings.  

 

Items Component 

  
Job 
Challenge 

Self 
Expression 

Motivational 
Aspects 

Work 
Culture  

Work 
Environment 

Job 
Attachment 

Job 
Fulfillment 

My time files at 
the work  .958             

Sometimes it is 
difficult for me to 
have sleep when I 
think about the 
job 

.865             

When the work 
problem is not 
solved then I 
continue to think 
about it in the 
home also 

.855             

How good a man 
is, can be 
understood by his 
quality of work 

.814        
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There are other 
things important 
than the work 

-.806        

I have chosen 
suitable job for 
myself 

.770        

Sometimes I cut 
my break to 
complete my job 

.760        

I escape from 
taking extra work 
and responsibility 
other than the 
allotted work 

.755        

I keep myself 
involved in my 
work 

.735        

In the holiday also 
I think that my 
work is not being 
done 

.699        

I get disappointed 
when my work is 
not completed 

.692        

Sometime I would 
like to blame 
myself for my 
faults at work 

.674        

I become anxious 
when the work is 
not completed 

-.603        

I am fully 
committed to my 
job 

.574            

 I do not feel good 
at work   .981           

 I do not stay 
overtime ever if 
some work is 
incomplete 

  .891           

 I do not want to 
engage myself in 
the work after the 
working hours  

  .873           

 In the past I had 
more interest in 
any work than the 
present 

  -.868           

 There are other 
important work to   .783      
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me than the 
present one 
I think about the 
work at the time 
of doing it 

 .772      

I do not think 
about the work at 
the time of 
returning back to 
home from work 

 .771      

The important 
events of myself 
are related to my 
work 

 .635      

I complete my 
work even if it 
takes more than 
required time 
without any extra 
salary 

 .631      

I feel pity when 
there is no work 
to do  

 .623      

I leave other 
important things 
for my work 

 -.620      

Work is 
everything to me  .569      

More money can 
be earned from 
some other job 

   .941         

To do work is the 
best source of 
recreation for me 

   .875         

I work only for 
the money    .811        

I feel boredom 
when I do not 
have any work to 
do  

     .846       

I spend myself in 
job related 
activities 

     -.808       

I feel relaxed after 
the working hours
  

     .656       

I keep myself 
engaged in  the 
work without 
bothering about 

     .460      
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the happenings 
with me  
I find boredom in 
my job         .931     

My work is the 
most important 
part of my life  

     .657     

Mostly I like to 
stay at home in 
comparison to 
coming for the 
work  

     .632     

Probably I will be 
continuing on my 
job ever if I have 
no need of money 

       .945   

I usually look at 
the watch for 
leaving about the 
time to stop the 
work 

       .764   

I prepare myself 
at house to attend 
the work in a 
better way 

        .755   

I get maximum 
satisfaction from 
my work 

            .913 

 
Extractions Method: Principal Component Analysis. 
Rotation Method: Varimax with Kaiser Normalization. a Rotation converged in 13 
iterations. 
 

Exploratory factor analysis using principle component method was exploited 
and the following were found as the most predominant factors influencing job 
involvement in banks such as Job Challenge, Self Expression, Motivational Aspects, 
Work Culture, Work Environment, Job Attachment and Job Fulfillment. Kanungo 
(1979, 1982), Yoshimura (1996) studied job involvement of employees in various 
organizations and found several factors influencing it in the work setting. The factors 
identified in this study also have been identified by the above mentioned researchers 
and few more researchers in the literature relating to job involvement.  
 
Relationship between Job Involvement and Turnover Intention 

Karl-Pearson’s coefficient of correlation was exploited to find the relationship 
between the both variables and the following results were obtained: 
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Hypothesis - There is no correlation between employees’ job involvement and turnover 
intention in Banking sector. 
 
Table 3: Relationship between Job Involvement and Turnover Intention 
 

 
 
Job Involvement 
  
  

 Turnover Intention 
Pearson Correlation .747( **) 
Sig. (2-tailed) .000 
N 472 

 
From table 3 it is found that job involvement (0.747) positively correlated with 

turnover intention. Anderson, 1994, in a study to test the relationship between job 
involvement and turnover intention found a positive relationship between both the 
variables. Followed by Cropanzano et al., 1997, in both their studies, Hochwarter et al., 
1999, Kacmar et al., 1999, Maslyn & Fedor, 1998, Randall et al., 1999 found a positive 
relationship between the two variables. Vigoda et al., in their study found a positive 
relationship between both the variables. 
 
Conclusion 
 The significance of job involvement is discussed above with respect to banking 
sector. The employees of bank perceive job challenge is the most signifying factor 
influencing their involvement in the workplace. The factors identified as above are 
considered to influence the job involvement of employees in the banking sector. From 
table 2 it is concluded that job involvement is a composition of Job Challenge, and their 
transcendental involvement in perceiving their work culture and environment. The 
analysis further concludes that self expressive phenomenon is abundantly found to 
display the bank employee’s job involvement process. Motivating employees by giving 
a proper work culture & environment is far enough to measure the Job attachment and 
job fulfillment of the employees in commercial banks. The positive correlation between 
turnover and Job Involvement in banking sector shows that lack of involvement in 
workplace creates intent to turnover which is more harmful than the actual turnover. It 
creates a lot of distraction in the routine activities in the workplace and leads to fall of 
productivity of the employees. Therefore the hypothesis is rejected as there is 
correlation between employees’ job involvement and turnover intention in private 
sector and public sector banks. This signifies that turnover in the banks is influenced by 
employees’ job involvement. In contrast to the findings by Brown (1996), Muhammed, 
E.M et al(2011), Soumendu Biswas(2008) the present study has found that there is a 
significant relationship between job involvement and turnover intention. 
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